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Day 2 - 07 Dec 2024
Registration07:00 - 08:30 IST

Tea/Coffee Break10:15 - 10:45 IST

08:30 - 09:15 IST Keynote Is Agile Dead Yet? Does Kanban Care?

Todd Little
Chairman
Kanban University

9:30 - 10:15 IST Keynote Human Relation & Divine Relation

Swami Tadyuktanandaji
Monk in Charge, Sri Ramakrishna Vidyarthi Mandiram,
Basavanagudi, Bengaluru

09:15 - 09:30 IST Welcome Note - Program Overview

Noopur Pathak
Organiser
Kanban India

Sessions10:45 - 11:15 IST

Track 1 Track 2
Business Agility in Startups:
A Kanban Tale

Ramkumar Arumugam
Head of Programs -
Swiggy Instamart

Rigged for Agility

Anil Vittal
Chief Consultant
DevOn

Sessions11:15 - 11:45 IST

Track 1 Track 2
OKRs, Fast and Slow

Avinash Rao
MD and Head of India
LiveSwitch India

Art of Curating Commitment

Sarabjit Bakshi
Associate Director, Infosys

Ganapathy Rajalingam
TruNova Technologies Pvt Ltd



Lunch Break12:45 - 13:30 IST

Sessions11:45 - 12:15 IST

Track 1 Track 2
From Stagnation to Flow: A
Team's Evolution with Kanban

Prateek Nigam
Accredited Kanban Trainer &
Independent Consultant & Coach

AI in Flow improvement
of DevOps

Sreejith NT
Senior Project Manager, Energy Sector

Harshith Bhaskar
Senior Devops Engineer, Energy Sector

Sessions12:15 - 12:45 IST

Track 1 Track 2
Kanban, Beyond the Board

Ankit Agrawal
Lead Consultant
HSBC

Kanban for Scaling Programmatic
Analytics

Samgnya Shamasunder
Program Manager -AI & Analytics, MIQ

Udhaya Kumar
Senior Technical Program Manager, MIQ

Sessions13:30 - 15:00 IST

Track 1 Track 2
Workshop -
What Lies Beneath

Mike Burrows
Founder
Agendashift

Patrick Steyaert
Founder
Okaloa

Workshop - Get hands-on with a post-
agile multi-perspective framework

Tea/Coffee Break15:00 - 15:30 IST

Day 2 Closure & Networking17:00 - 17:30 IST

15:30 - 16:00 IST Empathy in Project Management

Gaurango Banerji
Global Outreach Manager
Zoho

16:00 - 17:00 IST Panel Discussion - AI Revolution

Ajay Gupta
Managing Director &

Vice President – Data, & AI
Aventra Group

Jaydeep 
Chakrabarty

Director of AI in Tech
Piramal Finance

Swati Sinha
Director - Ecosystem

Engineering Blue Partner Lab
IBM India

Mohammed
Shuaib Mumtaz

C.T.O
Solutions by Text
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